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1. Time and Tides - The project 
 
The Time and Tides project was a local history and community arts project funded by the 

Heritage Lottery Fund and Medway Council. It was designed to explore the local history, 

traditions and cultural customs of rural Medway with particular focus on the villages of 

Cuxton, High Halstow and Upnor, while providing local history learning and arts 

opportunities for people in the process.  The project ran for one year from November 2011 

until November 2012. 

The project was extremely popular, with over 1700 people engaging in the project in some way, 

including primary school children, teenagers, people of working age and older people.  

Levels of engagement ranged from people with a 

strong and existing interest in local history to 

those who had never taken part in heritage 

events before. Some people became core 

volunteers to the project, others enjoyed 

attending events and made a conscious effort to 

attend while others engaged on a more casual 

basis, dropping into occasional sessions or coming 

across an event or exhibition simply by chance. 

 
The Medway Area 

Medway is divided into the heavily populated towns of Rainham, Gillingham, Chatham, 

Rochester and Strood and the rural areas to the North and South of these towns. The three 

villages of High Halstow, Cuxton and Upnor are situated on the Medway Peninsula, a 

particularly rurally isolated area with little agriculture or industry covering two thirds of the 

Medway geographical area. 

Medway has always formed a distinct area of Kent and has seen a variety of changes over 

time from a rural area heavily influenced by the development of the river Medway with its 

associated trades, industries, and military role. Further changes occurred through the 20th 

century with greater social freedoms and the decline of small industries in the area. 

 

 

  



2. Aims and Achievements 
 
The project had 4 aims: 
 

1. To share, record and preserve traditions, customs, dialect, local stories and 
memories of rural Medway life, focusing on the villages of Upnor, Cuxton and High 
Halstow 
 

2. To raise public awareness of the rich heritage of the area and involve people in their 
heritage, providing opportunities to learn heritage and research skills 
 

3. To engage new audiences from areas of rural isolation who traditionally do not take 
part in heritage activities 
 

4. To enable younger and older people to work together and share their experiences of 
growing up in rural Medway, and to ensure the results of the project are celebrated 
and made available to a wider audience. 

 
To meet these aims we planned and delivered the following events: 
 

 We ran a series of initial launch events to engage participants in the project and 
offered spaces at the events for local history organisations or those working with 
archaeology and the historic environment to demonstrate their projects to visitors. 
Over 300 people attended and we used these events to build up a database of 
interested participants and volunteers. 
 

 We ran 5 training days on oral history from the Oral History Society, attended by 53 
volunteers of all ages.  These sessions included how to collect oral histories, record 
them (both via audio and on film), how to transcribe, store, and interpret the 
information collected, and even how to create radio and stage ‘verbatim theatre’ 
plays based on the histories. 

 

 We delivered training to 28 people in local history research skills using local history 
resources in Medway Archives and Local Studies Centre, and supported 5 volunteers 
with individual advice on using archives, both at the Medway Archives and Local 
Studies Centre and the larger archives of Kent County Council. 
 

 We supported 18 volunteers to record oral histories from elderly residents in the 
villages.  In total they recorded 21 oral histories while the project ran (of which 10 
full transcriptions and 11 summaries have been deposited with Medway Archives 
along with the original recordings), and several volunteers are still actively recording, 
gathering and depositing recordings with the Medway Archives, and have arranged 
their own individual deposit agreements that they will continue to use in the future. 
 

 We created a website to document the project, giving people the opportunity to 
send content, comments and stories for uploading to the site 
 



 We worked with 18 young people from All Hallows Youth Club to make a short piece 
of ‘verbatim theatre’ based on oral histories from their area.  The young people also 
went on to write a song and even create a music video to further illustrate their 
village’s past! 
 

 We created an educational DVD focusing on the histories uncovered during the 
course of the project of Cuxton, High Halstow and Upnor 
 
 

 We delivered a summer programme of 
adult and family learning events which 
attracted over 370 participants.  The types of 
events were made as wide as possible and 
included talks, guided historic walks, and visits 
to local places of interest. The events were 
programmed in the summer holidays to allow 
for family participation and some events were 
delivered by project volunteers or members of 

the local community such as the local vicars or local history groups. Events were also 
scheduled to complement existing village activity such as village garden parties, 
Beating the Bounds and local fetes.  
 

 We delivered a schools learning programme for 394 children in three local primary 
schools, including information about basic historical research techniques, a ‘potted 
history’ of their own village.  The young people then went on to create a variety of 
arts based activities to share what they had learned, including 3D maps of their 
village in the past, old style newspapers to illuminate local interest news stories from 
the nineteenth century and paintings of historical industrial uses of the Medway 
river – all of which were then displayed in the local history exhibitions on completion 
of the project. 
 

 We delivered CPD sessions for 22 teachers 
and teaching assistants in using local history 
resources in their teaching 
 

 We delivered a series of arts workshops 
(supported entirely by Medway Council) for 
local residents to produce visual and artistic reflections on the histories and stories 
that they had learned about their villages, resulting in some excellent pieces of art. 
 

 We created local history exhibitions, working with volunteers, residents and local 
history experts to create and research content, which were resident for at least two 
weeks in each of the three villages.  We created celebratory events in each village to 
bring together all aspects of the project at the end of the year and to launch the 
exhibitions, resulting in a real community investment in the exhibitions, and 
attracting over 1300 visitors. 
 



 We are also delighted to announce that the project has been awarded a 
‘Recognition’ award from Medway Council, a benchmark of excellence for 
partnership and community projects. 
  

 
  



3. Quantitative Monitoring Summary 
Agreed Targets 
 

Activity description Target agreed with HLF Actual 
numbers 
achieved 

% Increase/  
(decrease) 

Number of volunteers 
participating in oral history 
project or training 

20 53 265% 

Number of oral histories 
recorded 

20 21 105% 

Number of volunteers to 
create exhibition content 

20 83 415% 

Volunteer hours 160 946 591% 

Number of volunteers to 
make DVD and website 

20 36 108% 

Number of heritage 
workshops run 

12 14 116% 

Number of CPD sessions run 
for teachers 

3 3 100% 

Total number of teachers 
trained at the CPD sessions 

15 22 146% 

Number of children (aged 7-
11) taking part in the schools 
sessions 

380 394 103% 

Number of young people 
taking part in verbatim 
theatre  

45 18 (40%) 

Number of people attending 
final exhibitions and 
celebration events 

450 1385 307% 

Number of copies of the 
DVD distributed 

300 280 (93%) 

 
Further Additional Figures 
 

Activity description Actual numbers 

Number of oral histories undertaken by 
school children as part of the schools 
programme 

14 

Numbers attending heritage 
workshops / summer programme of 
events  

330 

Number of new songs with a music 
video based on oral histories! 

1 

  



5. Qualitative Monitoring Summary 
Where possible or where people were willing to complete evaluation and feedback forms 

we collected feedback on how people had responded to the event they had attended, how 

they felt about it and what they now felt inspired to do. Questions were devised using the 

Generic Learning Outcomes in the Inspiring Learning for All Framework. 

Below are a sample of responses from volunteers and participants. 

 
“So, can I come back and find out how old my house is? I really want to do that” 

Year 6 pupil from Wainscott Primary School on a 
visit to Medway Archives and Local Studies Centre 
 
 

“We’ve loved it. One boy is not at all academic 
and he was so enthused”    Teacher from 

Wainscott Primary School on a visit to Medway 
Archives and Local Studies Centre 

 
“As a result of this project I have been inspired to incorporate historic research into my own 
artistic teaching practice. It was a great project and I’m proud to have been involved” 

Wendy Daws - Schools Art Facilitator 
 
 
“How did you get so many people to attend? I’ve never seen so many people in my church” 

A local vicar whose church we had hired for the talk 
 
“I’ve lived [in Upnor] all my life and I didn’t know some of this” 

Long term resident of Upnor 
 
“Tell me when I can pass on the work I have done for the exhibition. I really love doing this. 
Thanks for the opportunity” 

Peter Allen 
 
 
“Wow, that was a really interesting morning” 
Teenage girl on a Saturday morning in Cuxton who’d 
gone to ‘hang out’ with her friends outside the village 
shop and found a local history event instead. 

 
 

  



 
“We didn’t know High Halstow had such an interesting history or that it was so old” 

Responses of local residents at the High Halstow History Afternoon 
 
 
“I’ve learned a lot – when can we do it again?” 

Participant on an archaeological beach combing walk in Upnor 
 
 
“I only live down the road and have never been here” 

Participant on the Temple Manor Trip 
 
 
“Will you be running the archaeological event again – I’m so upset I missed it!” 

Participant on realising he’d missed the beach walk 
 
 
“What else are you doing? Can we do that again next year?” 

Multiple comments 
 
 
“This is just such a brilliant opportunity for our children” 

History Coordinator. Cuxton Junior School 
 

“A very interesting and detailed exhibition.  It is clearly evident that a lot of work was put 
into creating it.  It was a pleasure to walk around reading and looking at the long history of 
the village.  Many thanks” 

Sarah and Martin Hales 
 
 

“Thank you for a really interesting and enjoyable exhibition.  I really appreciate everyone’s 
hard work.  I hope it is repeated – maybe with ‘new’ additions in 
the future!” 

Amanda Byard 
 
“I attended the exhibition with three of my children and my wife.  
We really enjoyed looking at the pictures of maps of Cuxton.  We 
also looked at the flint stones and we are going to see if there 
are any in our garden.  Thank you very much for organising this 
event.” 

Dr Paul Gibbons and family 
 
 
 
  



5. Project profile and publicity 

One of the aims of the project was to raise 

awareness of Medway’s history and the 

opportunities available for people to 

become involved in the heritage of their 

local area. 

One of our first activities was to run a series 

of launch events, 2 per village, to introduce 

the project to local inhabitants and to test 

which publicity mechanisms would work 

best for the rest of the project. These sessions were offered at a range of venues and times 

in order to offer the widest range of different sectors of the community a chance to attend 

an event, including people of working age, retired residents and young people. 

In Cuxton we hired the hall of Cuxton Junior School on a weekday afternoon running from 

the time school closed into the early evening and also on a Saturday morning. In High 

Halstow we hired the school hall for one event and a room in the village hall to coincide 

with the monthly farmer’s market on the Saturday. In Upnor there were no suitable halls to 

hire so we were given free use of a room in the local pub which we occupied on a Saturday 

lunchtime and Friday evening. At each event local organisations with a heritage theme were 

offered pitches, with pitches also given to amateur local history enthusiasts. Around 330 

people attended. Feedback forms were distributed so that people could sign up as 

volunteers as well as indicate preferences for the type of events they wanted to see in the 

summer learning programme. Within the first two months of the project we had a mailing 

list of around 100 people which grew to around 150 by the end of the project. 

A project style for the publicity was designed and this style was used throughout the 

project. Around 4000 hard copy leaflets were distributed for the launch events with 

electronic mailing lists of around 20 local organisations also being used. Recipients of 

information throughout the project included local parish councils, parish magazines, local 

libraries, local café’s, local newspapers, local 

‘what’s on’ websites and hard copy 

publications, door-to-door leaflet drops, 

social clubs, children’s school bags, local 

churches, Medway Archives, Kent Archives, 

private social networks and local voluntary 

organisations.  Adverts were put in local 

press (the Kent & Medway Messenger,  and 

Medway Live), and Parish Councillors and 

local vicars were also approached 

personally, invited to the events, and encouraged to spread the word to their communities. 



The most effective publicity methods were door-to-door leaflet drops, articles and leaflets in 

local parish magazines, links with the local U3A, and links with another HLF funded project – 

community excavations at Randall Manor in Shorne, Kent. 

It is believed, though we have not been able to substantiate it, that the project was also 

mentioned on a Radio 4 programme. An email was received from an inhabitant of Cooling 

village querying why we had not included Cooling in the project!  Further enquiries revealed 

Radio 4 to have been the source although we had not approached Radio 4 in our publicity. 

Local press also picked up the project and articles were also written in ‘What’s on Where’ 

(Medway) Magazine, the Peninsula Times and ‘WOW’ Magazine (also Medway based), as 

well as repeated features in the High Halstow Times and Cuxton Parish Magazine.  

 

6. Lessons Learned 
 
We feel that the project has been  

extremely successful. It took time to 

generate momentum but once people 

started signing up to training and 

learning events their energy and 

enthusiasm increased throughout the 

project. We have had engagement in 

some form from around 1700 people 

with many expressing gratitude that 

they had an opportunity to be 

involved. The schools, too, felt that 

this was a great opportunity for their 

staff and pupils and all the schools approached signed up the whole school immediately on 

hearing about the project.  

Project staff and skill mix 

The project organiser appointed was an archivist with experience of community history 

engagement. She was able to bring grassroots methods of community engagement to the 

project while also being able to build a productive working relationship with the Medway 

Archives and Local Studies Centre. Their contribution to the project was greater than 

originally planned and they offered visits to the archives, help for project volunteers when 

they visited the archives to do their own research, and allowed us to copy images for the 

exhibitions. Icon Theatre’s Director has a great deal of project management experience, 

which proved invaluable in keeping the project within budget and to plan. 

Firsts for ICON Theatre 



The project organiser also brought with her knowledge and experience of using the Generic 

Learning Outcomes which the Theatre Director learned about for the first time, and she is 

now looking into how these can be used to evaluate other theatre projects. 

 

This was also the first heritage project that Icon Theatre had run. The Director was 

impressed with the power of heritage as an engagement tool as well as the enthusiasm the 

project had created and is looking to incorporate more heritage themed projects into Icon 

Theatre’s future work. 

 
Changes for the future 

Having three different villages as the focus of the project was a challenge: it effectively 

tripled the work load as there was little cross over between their cultures or identities. Each 

village was a distinct entity with little interest in the other project villages. In the future we 

would ensure that thematic, historical or cultural connections were stronger between 

separate localities before including them in a joint project. 

It took longer than expected and was harder to engage with young people in these rurally 

isolated areas, and this is the one area where our engagement numbers were well below 

what we had originally planned. Much of this was due to an existing culture of non-activity 

arising from a lack of transport generally and a lack of opportunities and networks for young 

people within these rural villages. In the future if were planning another project in this very 

rurally isolated area we engage a local secondary school as a project partner, as schools  

appear to be the main cultural and organisational link to young people across the Medway 

peninsula. 

 
Sharing, recording and preserving the traditions, customs, dialect, local stories and 
memories of rural Medway life 
We feel this project did indeed share the traditions, customs and local stories of these 

villages to audiences who had not known about them before.  (Feedback forms from the 

final exhibition indicated that people felt that between 10% and 100% of the content was 

new to them. The most frequently occurring range was around 65-80%). New information 

was being presented and this had come largely from local residents sharing personal items, 

objects, memories and photographs with other local residents.  

Formal historical research was undertaken by a group of volunteers at Medway Archives 

and Local Studies Centre, particularly in relation to High Halstow and the Pocock family of 

Upnor, but also tracing the origins and connecting current traditions (such as Cuxton’s 

‘Beating the Bounds’ events) to their historical predecessors. New historical archeological 

research was also uncovered, including a large find of Neolithic flints in Cuxton, and 17th 

century musket balls and gun flints in the mud by Upnor Castle, which resulted in some 

remarkable content in the exhibitions.   



The degree to which local traditions were preserved differed from village to village. In Upnor 

there was a lack of traditions to research or record, as societal changes had meant that 

there were few long standing residents living in the village or connected with it, as most 

were newly arrived residents and commuters. The strongest results for the preserving of 

local traditions came from High Halstow,  the most isolated of the three villages, as long 

standing families still remain in the village and they were able to share memories from the 

beginning of the twentieth century. 

 

Engaging new audiences and communities 

Around 30% of people indicated on their 

feedback forms that they had not taken part in 

heritage before. These ranged from recently 

retired professionals through to school children, 

their parents and teenagers. Primary schools 

were targeted in the project with the aim of 

introducing local history to a young audience. 

Over 300 children took part, whether by 

following the classes provided by the heritage 

education consultant, by attending events with 

their parents or by interviewing their classmates’ grandparents in a mini inter-generational 

oral history project that we included in the school’s programme. Our contacts with the 

schools were also used to advertise events - parents who did not engage with history would 

have found our leaflets in their children’s school bags! 

Opportunities for youth in rural areas were also provided. A youth club on the far north of 

the Medway Peninsula was targeted to produce the verbatim theatre. Although fewer 

numbers took part than planned, the project was challenging and enjoyable for all who took 

part, and ended up with a specialist workshop on historical clothing and costume, as well as 

an all new music video based on the oral histories! The final product incorporated actual 

text from the oral histories and the music video made a valuable contribution to the final 

celebration events. 

 
Building enthusiasm 
The successes of the project snowballed through the year. There was higher than expected 

turnouts from the beginning and the final exhibitions and celebratory events acted to 

galvanise interest from many sections of each community. There were many offers of 

photographs and images for the exhibitions as word of mouth spread. Once the project 

started delivering results local village organisations began to play an increasing role and take 

ownership of the project for themselves.  



Wainscott Primary School were enthused to follow up their visit to Medway Archives and 

Local Studies Centre with further visits and also to start to bring specialists into the school to 

broaden the children’s knowledge and enable both children and staff to learn together. 

The project also gave a platform to a volunteer in Cuxton who had discovered and 

unearthed a new collection of Neolithic flints – a vast range of over 5000 pieces, which an 

expert from the British Museum labelled ‘of possible national significance’.  He was able to 

share his new finds and his enthusiasm for his achievements with fellow villagers at the final 

project exhibition. 

Medway Council staff have also recognised the value of the project. The Assistant Director 

for Customer First, Leisure, Culture, Democracy And Governance at Medway Council 

commented, ‘I have been really impressed with this Programme, as was our Corporate 

Management Team’.  

We are also extremely pleased to report that the project was recently awarded a 

Recognition Award from Medway Council, a benchmark of excellence for partnership and 

community projects. 

  



7. Legacy 
 
Future plans include: 
 

 The exhibition will be displayed again by Medway 
Archives and Local Studies Centre from March 
2013 in Strood Library to extend the reach of both 
the information in the exhibition and also of the power and interest of local history.  

 

 The hard copy exhibition has been deposited with Medway Archives and Local 
Studies Centre for loan to schools and community groups who wish to use the 
exhibitions to engage people in their own projects. 

 

 High Halstow Parish Council plan to use electronic images of exhibition material on 
their new website and link it to a new organisation they are founding called ‘The 
Friends of St Margaret’s Church’. They plan to add new material slowly to maintain 
interest over time. 
 

 The educational DVD contains historical information about Cuxton, High Halstow and 
Upnor and 280 copies  have been distributed so far to schools and libraries in 
Medway and more requests for copies continue to come in, all of which will bring 
the local history and ethos of the project permanently to the area.   

 

 A group of volunteers were so interested and enthused by the project that they have 
created a steering group to continue the activities of the project in the future.  We 
are pleased to report that initial planning is well underway and that meetings for 
local interested parties have been organised, potential sources of funding (including 
a collaboration of parish councils on the Medway Peninsula) identified, and that the 
future looks bright for the continued activity of the Time & Tides project! 

 

‘This project was extremely important to 

me on a personal level.  Not only had I 

never done anything remotely historical 

until the day when I walked into one of 

your launch events, but since then I have 

researched my own family’s history, 

collected over 8 oral history recordings, 

explored the history of High Halstow in 

depth, and I plan to continue with it until I 

feel I’ve really uncovered as much as I can.  This has been the only project I can remember 

that’s really got me thinking and enthused since I retired – and that’s over 7 years ago now.  

The organisers should be applauded for a great project – thank you for everything!’    

        Mike Meredith, High Halstow resident, participant and volunteer. 


