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Welcome to the Theatre31 Youth Arts Festival.

When we first launched Theatre31 back in 2019, our aim was to offer 
performing arts opportunities to 2,000 young people across Medway and 
Sheppey by June 2022. To date, over 6000 young people have taken part.

The aim of Theatre31 is to inspire young people to see the arts as 
something for them by putting them in the driving seats as artists and 
creators, with our support. This year, they have been involved with wide-
ranging projects including creating audio-dramas inspired by local history, 
making digital games, and performing live at Rochester Castle as part of 
Icon Theatre’s If Not Now, which was seen by audiences of 20,000. This 
weekend’s festival has been created by young people from our four youth 
theatres in Sheerness, Gillingham, Hoo and Chatham, our Young Artist 
Collective, and D-Live Big Dreams project participants.

I would like to thank our funders Arts Council England, Medway Council, 
Kent County Council, ROH Bridge and Creative Estuary; the Medway 
and Sheppey Local Cultural Education Partnerships; you, the audience; 
and importantly all of the young people that have been involved in the 
programme.

Welcome

Nancy Hirst 
Artistic Director and CEO 
Icon Theatre



Tef
Theatre31 Youth Theatre member

It was the first time 
I got to see drama as 
something for myself 
and something 
I could actively 
participate in and 
enjoy.”

“



Both showcases are BSL interpreted by 
Darren Neil Adams. 

The interpreter will be located on the right-hand 
side, as you are facing the stage. 

Icon Theatre welcomes all people on our 
stages, including disabled people, those who 
have learning disabilities, and those who are 
neurodiverse.



Steven Vevers Webb, 
D-Live! Artistic Director, Big Dreams

Scratch 
Night
Saturday 16 July, 7–8pm
Presented by the Theatre31 Young Artist Collective, 
Scratch Night is their chance to test their own material 
out on an audience for the first time, from monologues 
to short scenes. A relaxed evening of theatre, 
experimentation, and a few laughs!

Performers:  Aisha, Beth, Brooke, Elsie, Forest, Holly, Iris, 
Klaud, Molly, Tabatha, Tafath, Taya, William and Yasmina
Director: Lily Vincent-Frankland



Theatre31 Youth Theatre Juniors (Chatham) present

Adventure to the WOW
Theatre31 Youth Theatre Juniors (Gillingham) present

Jungle Jumble
A Sparked Echo Project commissioned by Theatre31

Medway Megaliths: 
Episode One (film)
Theatre31 Youth Theatre Juniors (Hoo) present

The Sandman
Theatre31 Youth Theatre Juniors (Sheppey) present

The Curse of the Sausage Rolls

An Applied Stories Project commissioned by Theatre31

The Making of Sheppey Shadows (film)
Theatre31 Youth Theatre Seniors (Hoo) present

Behind the Scenes

Theatre31 Youth Theatre Seniors (Gillingham) present

The Travel Shop

Showcase One
Sunday 17 July, 4–5.30pm

RUNNING ORDER

INTERVAL



Adventure to the WOW 
Theatre31 Youth Theatre Juniors (Chatham)

Life’s not easy. So, what better way to escape the monotony and 
stresses of daily life than by settling down at bedtime to read the 
‘World of Wonder’ comic books. Kezia had always dreamed of what it 
would be like to live in such a world, but what will she think when that 
dream becomes a reality? 

Performers: Buki, Carina, Fayleigh-Jane, Fenn, Holly, Jimi, Kezia, Kyle, 
Lilly-Rae, Lucas, Maddie, Maisie and Sophie
Director: Lily Vincent-Frankland
Assistant Directors: Jay Woods and Tafath Mechedou

Jungle Jumble
Theatre31 Youth Theatre Juniors (Gillingham) 

Ten children lost in the jungle. What could possibly go wrong? With 
some magic, a map, terrible phone signal, a super dancer, an evil twin, 
and the odd dinosaur, will they make it out alive? 

Performers: Arabella, Ava, Erynn, Isabella, Jude, Madison, Mollie, 
Pavan, Tiffany and Zachary
Director: Laura Harris
Assistant Director: Molly Young

The Sandman
Theatre31 Youth Theatre Juniors (Hoo)

Step into the dark world of The Sandman, a nightmare maker - whose 
one goal is to deliver a trillion nightmares to seven generations of 
different children. His prize? Ultimate power! But there’s a problem - a 
child who is impervious to his powers. Will the golden child defeat him 
and prove that our dreams hold more power than any nightmare?

Performers:  Ibilola, Jessica, Kitty-Rose, Michael and Taylor
Director: Francesca West
Assistant Director: Will Barnard

Live Performances
Theatre31 Youth Theatres



The Curse of the 
Sausage Rolls
Theatre31 Youth Theatre Juniors (Sheppey) 

Simply trying to make friends, a Witch seeks revenge and puts a curse 
upon anyone who eats her sausage rolls.  

Performers: Alisha, Ellie-Mae, Emily, Isabella, Niamh, Olivia, and Sophie
Director: Molly Young
Assistant Director: Darcey Kidd

Behind The Scenes
Theatre31 Youth Theatre Seniors (Hoo) 

It is the theatre company’s debut performance, but during rehearsals 
one of the cast steals from another, causing descent. Through a series 
of flashbacks, we find out what led to the decisions made by the actors. 
Will the desire to perform and work as a team overcome the personal 
obstacles each character faces behind the scenes?

Performers: Billie, Brooke, James, Kiera, Lidia, Lily and Lucy
Director: Francesca West
Assistant Director: Will Barnard

The Travel Shop
Theatre31 Youth Theatre Seniors (Gillingham)

Do you need a holiday? We think so. Our travel agents can help you 
find the perfect getaway. Excellent crime rates, superb hospitality and 
entertainment beyond compare, our destinations are unmatched.

Performers: Coral, Eliza, Esta, Klaud, Lilly, Olivia, and Theo 
Director: Laura Harris
Assistant Director: Molly Young



Young Artist from 
Minster-in-Sheppey Primary School, 
Sheppey Shadows

It was amazing! 
Can we 
do it again?”

“

Photo: Roswitha Chesher



 A D-Live! Project commissioned by Theatre31

Big Dreams (film)
Theatre31 Youth Theatre Seniors (Chatham) present

Platform Zero
A Sparked Echo Project commissioned by Theatre31

Medway Megaliths: 
Episode One (film)
Theatre31 Youth Theatre Seniors (Sheppey) present

Torchlight

An Applied Stories Project commissioned by Theatre31

The Making of Sheppey Shadows (film)
Theatre31 Young Company (Chatham) presents

Are We There Yet?

Showcase Two
Sunday 17 July, 7–8.30pm

RUNNING ORDER

INTERVAL



Platform Zero 
Theatre31 Youth Theatre Seniors (Chatham)

It’s Kate’s first day in her new job as steward on the rail service. Lochluichart 
is the least used train station in Scotland, but today nine passengers await 
the 9am service to London, and something doesn’t feel right. The police are 
keen to find out what happened on this mysterious journey, from those that 
made it to their destination. 

Performers: Ahinkura, Brandon, Caitlin, Ellan, Ella-Rose, Fela, Matylda, 
Morgan, Rico, Roman, Trinity, Yasmina, and Zoe 
Director: Lily Vincent-Frankland
Assistant Directors: Jay Woods and Tafath Mechedou

Torchlight
Theatre31 Youth Theatre Seniors (Sheppey)

Staying the night at a museum a group of friends tell frightful stories in 
the dark.

Performers: Demi-Leigh, Eli, Emily, Fifi, Fraya, Lucy, Mollie, Peyton-Jai, 
Veronica and Will 
Director: Molly Young
Assistant Director: Darcey Kidd

Are We There Yet?
Theatre31 Young Company (Chatham)
There’s nothing like a good old school camping trip to bring students 
together, away from elections, exam stress, and a complex social hierarchy. 
But not everyone is looking forward to it. Despite one enthusiastic teacher’s 
best efforts, this group of students are struggling to flourish in the 
wilderness, and the conflicts that started in school only escalate as they 
spend the night alone in the forest with nothing but a prefect’s journal and a 
lost spork.

Performers: Aisha, Beth, Elsie, Forest, Hazel, Iris, Kelvin, Kylan, Leila, Luke, 
Oluwatobiloba, Tabatha, Tafath, Taya, Thomas, William and Xanthe
Director: Lily Vincent-Frankland
Assistant Director: Jay Woods

Live Performances
Theatre31 Youth Theatres



Alesha
Young Artist, Big Dreams

This project is important 
because it allows deaf 
people to learn that they 
can do anything that they 
want and it will make them 
achieve bigger dreams.”

“

Photo: Roswitha Chesher



Big Dreams 
A digital theatre project that gave a voice 
to deaf and hearing impaired young 
people. Through a series of workshops 
led by D-Live! Artistic Director Steven 
Vevers-Webb, students from the Thomas 
Aveling School and across Medway, learnt 
new creative skills and made their own 
short film. Big Dreams premieres at this 
weekend’s Theatre31 Youth Arts Festival.

Theatre31 
Past Project 

Highlights 
2021-2022

Cookham Wood 
Theatre Programme
Based in the Cookham Wood Young 
Offender Institution, poet Lady Unchained 
leads spoken word workshops. Within the 
safe space of the workshop, over a six-week 
programme the young people are able to 
express themselves and communicate their 
experiences, by creating their own spoken 
word poems.



Morpheus
Devised through weekly virtual sessions, 
young artists from the Will Adams 
Centre created an interactive map that 
took audiences on a digital journey. They 
worked with professional theatre-makers 
Dante or Die and Ideas Test.

Sheppey Shadows 
Young people from the Isle of Sheppey 
co-created an audio drama that 
reimagined their hometown, with 
playwright Fin Kennedy from Applied 
Stories. The drama premiered at a 
listening party on Sheerness seafront. 

The Sea and Me
Working with visual artists from 
SquareCube Artisans, this was an 
outdoor art project that saw young 
people from Sheppey create a public 
mural on the seafront.

Medway Megaliths 
A digital project, where young artists 
from Medway and Sheppey worked with 
the creative team at Sparked Echo, to 
create a five-part sci-fi drama using AR 
filters and 3D audio.



HipHopera
Through a blend of hip hop, gospel, jazz, 
Caribbean, and afrobeat, the HipHopera 
project tells the stories of the Windrush 
generation and explores how historical 
events influenced music and dancing 
today. Originally intended as a live 
performance, when Covid hit, the young 
artists and team at Medway African and 
Caribbean Association (MACA) adapted 
to create a short film.

Square Pegs Medway 
Drama Group
An accessible and inclusive drama group 
which welcomes members ages 14-25 
with learning disabilities and autism. 
Square Pegs Arts deliver creative projects 
across Kent that support young people 
and adults to access the arts, where they 
can take part and shine in their own way. 
This is Square Pegs Arts’ first drama group 
in Medway.

Photo: Roswitha Chesher
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We Are 
Icon

icontheatre.org.uk

Icon Theatre is an award-winning theatre and 
participatory arts organisation, based at the Brook 
Theatre in Chatham, Kent.

Icon brings together local communities and 
professional theatre-makers to push the 
boundaries of where theatre happens, who it is for 
and how it can help people and places to grow.

Communities and individuals collaborating as 
equal partners with professional artists is at the 
heart of everything we do, be that making large-
scale immersive productions; running Theatre31, 
one of five Arts Council-funded Youth Performance 
Partnerships; or our ongoing participatory theatre 
projects in schools, drop-in centres, and criminal 
justice settings.

The company is led by founder and artistic director, 
Nancy Hirst, and in 2022 Icon celebrates their 
twentieth anniversary.



Artistic Director and CEO 
Nancy Hirst 

Executive Director 
Dan King 

Head of Programme – Theatre31 
(maternity leave) 
Jemma Robinson

Head of Programme – Theatre31 
(maternity cover) 
Sarah Chiswell-Hornett 

Project Co-ordinator 
Naomi Rosser 

Marketing Officer 
Olivia Toulmin 

Administration and Production 
Assistant 
George Simmonds

Theatre31 Youth Theatre Facilitators
Lily Vincent-Frankland
Francesca West
Molly Young
Laura Harris

 Theatre31 Youth Theatre Assistants
Jay Woods
Darcey Kidd
William Barnard
Tafath Mechedou

Icon Team 

GlassBox Theatre Team

Technicians
Sarah Atkins and George Plumbe

Duty Manager and Technician 
Chris Symonds

Front of House Staff
Vicky Startup

Stage Management Team

Stage Manager
Gary L Johnson

Assistant Stage Manager
Grace Hart



The Ballad of 
St John’s Car Park

Next Show

5 – 8 October 2022, 
7.30pm (& Sat 2.30pm)
It’s Karaoke Night in The St. George. 
Andrea, Eddie, Asha and Kyle are ready 
to take a stand.   

The St. George Hotel, Chatham. 

Tickets: £5-10
Book now icontheatre.org.uk

Photo: Manuel Vason



The Backstage 
Project
The Backstage Project is a five-day opportunity where you will learn 
about backstage theatre roles from professional technical theatre 
and production experts, and get hands-on experience in lighting, 
sound and stage management. You’ll also get to go behind the 
scenes at the rehearsals of Icon’s next production.

Ages 13+
Free to attend
Time: Monday 1 – Friday 5 August, 10–1pm
Venue: The Brook Theatre, Chatham, ME4 4SE
If you would like to know more or let us know you want to 
get involved, email sarah@icontheatre.org.uk

Next Projects



Autumn Schools’ 
Programme
Since launching the Theatre31 Schools’ Programme we’ve delivered 
theatre workshops, continued professional development, and Arts 
Award and Artsmark training for teachers and practitioners. 

Find out about our upcoming opportunities designed to help bring 
theatre into the classroom.

Visit the Icon Theatre website to find out more about:

Youth Theatre taster workshops
Masterclasses
Teacher CPD       
Community Theatre Projects



Ruby
Theatre31 Youth Theatre member

It helps you learn, it 
helps you grow and 
become more of what 
you want to become.”

“



Be the first to 
know about Icon 
Theatre’s latest 
shows, events and 
projects.

Sign up to our mailing list: 
www.icontheatre.org.uk  

  



icontheatre.org.uk

Icon Theatre Registered Charity. Number: 1097311

Theatre31 is funded by Arts Council England in partnership with Medway 
Council, Kent County Council and ROH Bridge, with support from the 
Medway and Sheppey LCEPs (Local Cultural Education Partnerships).




