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Welcome to St George Hotel and these performances of The Ballad of St 
John’s Car Park, the second major Icon Theatre production in our twentieth 
anniversary year.

The Ballad of St John’s Car Park is inspired by moments in Medway’s history that have 
been transformed by local activism, including the protested closure of Chatham Dockyard 
in 1984, the Black Lives Matter movement’s 2020 campaign to rename a local car park 
commemorating slave trader, Sir John Hawkins, and the Greta Thunberg School Strike for 
Climate, amongst others which you may remember. 

Right now, we are at an important moment in our national history where our right to protest 
has been significantly restricted by recent legislation. The Ballad of St John’s Car Park seeks to 
demonstrate the vital and positive role protest can play in a democratic society. Its message, 
I hope, will be a powerful and unifying one to hear. 

Twice delayed due to Covid-19, The Ballad of St John’s Car Park has been made by a team 
of professional theatre artists and performers in partnership with around one-hundred 
people from Medway. During this performance you will see renowned performers, who have 
performed in the West End and at the Royal Opera House, alongside emerging performers 
and young people from four local schools, many of whom are performing on stage for the 
first time. 

I would like to thank our co-commissioners Creative Estuary and Medway Council, and 
Arts Council England for their support. My thanks also go to Arts Council England, Medway 
Council, Kent County Council and Royal Opera House Bridge for their support of our young 
people’s programme, Theatre31.

I hope you enjoy the show.

Nancy Hirst 
Artistic Director and CEO 
Icon Theatre

WELCOME



BSL-Interpreted performances  
will be held on Saturday 8 
October, 2.30pm and 7.30pm. 

Icon Theatre welcomes all 
people on our stages including 
those who have learning 
disabilities, physical disabilities, 
and are neurodiverse.

A steward will assist you in finding 
a seat with a good view of the 
interpreter, if required.

Image: Rehearsal
Photo: © Roswitha Chesher



Image: Rehearsal
Photo: © Roswitha Chesher



Producer
Tania Holland Williams

Assistant Producer 
(Re:Generation 2031 
Placement, Creative 
Estuary)
George Simmonds

Production Manager
Ian Taylor (eStage)

Technical Manager
Pete Rickards (eStage)

Stage Manager	
Jodie Jasmin Hicks

Assistant Stage Manager
Holly Glenn

Deputy Stage Manager
Fríða Frosta

Projection Programmer
Dan Bond

Lighting Technician
Gary Hoare

Sound Board Technician
Simon Foster

Participant ASM/DSM 
Grace Hart

Production Management 
Placement	
Lewis Champney

Set Builder
Joel Tozer

Production Assistant 
(Emerging Producer 
Placement Scheme)
Samuel Fouch

Chaperones
Emie Andrews
Katrina Festorazzi
Ellen Fogarty
Jacqui Leppert
David Lloyd
Gemma Perkins
Laura Regan
Todd Revell
Anthony Walker
Francesca West

Artwork Design
Kate Burt

Sijuwade Adeoye 
Nicole Alison 
Tasnim Siddiqua Amin
 Harveen Mann ARAM
Jason Barningham 
Natasha Boardman-Steer 
Nina Carr
Roswitha Chesher,
Hilary Cooke 
Chloé Nelkin PR 
Lee Cogger
Paul Cowell
Andrew Deamer
Angie Fullman
Robyn Goldsmith 
Sophie Hamlet
Mia Heathcote
Harley Hembury 
Susanna Hodder
Jonathan Hughes
Fran Jones 
Tabby Lamb
Natalie Mitchell 
Jess Moore
Susan Potter
Alysha Sargent 
Ravneet Sehra 
Manuel Vason 
Lisa Willis

An Icon Theatre Production co-commissioned by Creative Estuary and Medway Council 
and supported by Arts Council England.

Pr
od

uc
tio

n 
Te

am

Artistic Director and CEO
Nancy Hirst

Executive Director
Daniel King

Head of Programme – 
Theatre31 (maternity leave)
Jemma Robinson

Head of Programme – 
Theatre31 (maternity cover)
Sarah Chiswell-Hornett

Project Coordinator
Naomi Rosser

Marketing Officer
Olivia Toulmin

Fo
r I

co
n 

Th
ea

tr
eDirector 

Nancy Hirst 

Set and Costume Designer
Sarah Jane Booth 

Lighting Designer 	
Dan Terry

Projection Designer
Gino Ricardo Green

Composer and Sound 
Designer
Jonathan Vincent

Music Director	
Tania Holland Williams

Choreographer
Grace Murdoch

Assistant Director
Joshua Miles

Assistant Music Director
Naomi Ash

Set & Costume Design 
Assistant
Sadie Benning 

Theatre31 Young Cast 
Director
Lily Vincent-Frankland

Theatre31 Young Cast 
Assistant
Molly Young

Costume Supervisor
Evelien Coleman

British Sign Language 
Interpreter 	
Becky Barry

C
re

at
iv

e 
Te

am

Th
an

k 
Yo

u

The script was devised and 
written with David King-Yombo, 
Tabby Lamb, Harveen Mann ARAM 
and PK Taylor. It was developed 
further through a collaborative 
process with Vaneeka Dadhria, 
Jaye Hudson, Ravneet Sehra, 
the community ensemble and 
Icon Theatre’s young people’s 
programme Theatre31.
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The changing of the name of a car park seems like a small thing on the surface, 
but small acts can have big impacts. During the worldwide Black Lives Matter 
protests in 2020, campaigners in Medway raised concerns about the name of 
St. John’s Car Park in Chatham town centre. Up until then it had been named 
after Sir John Hawkins, a prominent 16th century slave trader. The protestors 
called for this to change.

Getting the name changed wasn’t a simple task. Despite a petition with 
thousands of names being submitted to the council, not only did they 
initially refuse to act, one Medway councillor described the Black Lives Matter 
protestors as a “lynch mob.”

Nancy Hirst, artistic director of Icon Theatre, recalls hosting a Zoom meeting 
with the young people in Icon’s Theatre31 Youth Programme around the time. 
They expressed their frustration that nothing was ever going to change in their 
area. But then the media picked up the story and, within four months, not only 
had the car park been renamed but a working group had been set up to look at 
what other local monuments might be too.

“It’s really unusual to have protests that actually change something so 
concrete so quickly,” says Hirst. And while the name of a car park might not be 
a massive change, she says, “those young people and I found it quite inspiring. 
People said: ‘No, that’s not okay.’ And the authorities listened.”

This story of change in action sits at the heart of Icon Theatre’s new show 
The Ballad of St John’s Car Park. Created by the cast in conjunction with local 
community groups, it features a company of over 100 people. The company’s 
own stories of protest helped shape the show. 

STAGING 
PROTEST 
By Natasha Tripney
Journalist Natasha Tripney speaks to director 
Nancy Hirst and actor Vaneeka Dadhria about making 
The Ballad of St John’s Car Park
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As well as exploring the impact of the Black Lives Matter protests on the 
local community, the show also looks at trans activism and trans rights, how 
LGBTQ rights have changed over the last 50 years, and how protests and Pride 
marches and solidarity within communities has created change.

The closure of the Chatham Dockyard in 1984, bringing to an end more than 
400 years of shipbuilding and naval tradition in the area, is another source of 
inspiration. The older community cast members brought their memories of 
that time to the piece.

This approach to telling the stories of a community is typical of Icon’s work. 
The company use the arts to bring people together, to give their stories space, 
allowing them to tell them in their own way about their own history. Having 
set the company up 20 years ago, Hirst’s approach to theatre changed in 
2011 when she started making work with ex-offenders and this community-
focussed ethos has been a central part of their work ever since. “Now we’re 
completely about communities and getting people’s voices out there,” she 
says. “Particularly over the last six years this has really gained momentum”. 
Icon’s work has become increasingly ambitious in terms of form and scale. If 
Not Now (2022) was a massive outdoor dance-based production that featured 
187 performers and visuals projected onto the walls of Rochester Castle and 
The Chatham Witch (2018) explored the history of Medway women through 
the ages from the Anglo Saxon period to the Second World War. As a local arts 
organisation, she says, “it’s a wonderful feeling when people feel like they own 
it.”

The Ballad of St John’s Car Park draws on both the experiences of people in 
the community and the lived experiences that the performers have of these 
issues. The professional performers Vaneeka Dadhria, David King-Yombo, Jaye 
Hudson and PK Taylor all bring their own experiences into the mix. Dadhria, 
an actor and beatboxer who starred in the West End production Cyrano de 
Bergerac along with James McAvoy, plays Asha. Her story revolves around 
religion. Dadhria comes from a Sikh and Hindu family and Asha is Sikh. The 
show explores the role of giving and selflessness in Sikhism and the tradition 
of Langar, the community kitchen of a gurdwara, which serves meals to all free 
of charge, regardless of religion. She hopes the production will show that if 
you are struggling there are people out there that are willing to help. “There’s 
not enough coverage of this,” Dadhria says. “There’s not enough talk on the 
topic, so it’s great that this play highlighted it on behalf of my character.” 
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“We’ve worked with different people to develop the script,” explains Hirst. 
Performers and writers Tabby Lamb, Harveen Mann ARAM and Ravneet Sehra 
have helped develop the text. “We’ve been weaving these stories together. It’s 
a mixture of lived experience and reflections from what the community are 
saying.”  

The production also, Hirst stresses, has lighter elements. The show has a 
pub setting, with the audience sitting at tables in the pub. It’s also karaoke 
night, says Hirst, so the show is “punctuated with snippets of karaoke sung by 
members of the cast.” Afterwards, the bar stays open and there’s real karaoke. 
“The audience gets to sing on the stage where the show was just happening,” 
she laughs. Food also plays a part. “The idea is that people feel like they’re 
part of a community party, and it feels fun and warm, like they’re part of 
something.”

Being part of something is central both to Icon’s ethos and to the idea of what 
a protest movement can be to those who are part of it. “Everybody we spoke 
to about protests said that feeling part of a community is such an essential 
part of it, as well as the change that everybody’s trying to make.” Protest 
knits people together, she says, “because it stops these experiences being 
experienced alone.”

For Dadhria, this extends to the creative process. She’s found it incredibly 
energising. “You never stop learning, that’s the best thing about this industry,” 
she explains. “I’m learning from everybody, bouncing off everybody, which is 
great. It’s such a safe environment and I’m so comfortable.”

Celebrating protest, as a tool for creating change and for bringing people 
together, feels even more important than ever, with the Police, Crime, 
Sentencing and Courts Act placing limitations on our right to protest. As a 
theatre-maker Hirst is acutely aware of how important having the right to 
speak out can be, and the dangers of these rights being eroded.

The Ballad of St. John’s Car Park demonstrates that while “it’s easy to feel 
hopeless when trying to make social change, things do improve if people 
are active.” says Hirst. In a time of increasing societal division, it also carries 
a message of solidarity. “We don’t need to be divided. Things can get very 
confrontational on social media. But, actually, there’s so much that could be 
improved if we came together a bit more.”

Natasha Tripney is a theatre writer, critic and 
International Editor at The Stage.
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Nancy Hirst | Director 
With a passion for arts and social change, Nancy trained at the National Theatre 
Studio and set up Icon Theatre in 2002 to develop accessible participatory and 
community theatre projects. At the beginning of Icon’s 20th anniversary year, 
she directed If Not Now, a live dance and light show which was seen by 20,000 
at Medway Light Nights. Nancy has also worked at Opera North and the Yvonne 
Arnaud, BAC, Soho, Arcola and Young Vic theatres. 

Sarah Jane Booth | Set & Costume Designer 
Sarah is a freelance Set and Costume Designer working across theatre, opera and 
live events. She has designed The Brook Theatre’s Christmas show for the past 
5 years. Other design credits for outdoor shows with Icon Theatre include If Not 
Now, The Chatham Witch, The Silk of 1000 Spiders and 23 Submarines. Recent 
design credits include: The Duration (Clapham Omnibus) The Last Abbot of Reading 
(Reading Abbey), BEAM (Aldeburgh Festival), This is Who We Are (Arch 468) and 
The Firework Maker’s Daughter (Minack Theatre).

Dan Terry | Lighting Designer
Dan designs for theatre, events and installations as Head of Technical Services 
at Creative Spark. Lighting design credits include: The Outsider (Cunard’s Queen 
Elizabeth), Echoes In the Night (P&O Aurora), Money Makes the World Go Round 
(P&O Arcadia), Shakespeare’s Ode (UK Tour), John Cale Loop 60hz (Barbican), 
Beautiful Octopus Club (Southbank Centre), The Household Division’s Beating 
Retreat (Horse Guards Parade) and Swift and Bold (Royal Albert Hall).

CREATIVE
TEAM

Gino Ricardo Green | Projection Designer
Gino is a director and video/projection designer, and co-founder of Black Apron 
Entertainment. Recent credits as video/projection designer include: Treason: The 
Musical (McGill Productions/Theatre Royal Drury Lane); That is Not Who I Am (Royal 
Court); Kabul Goes Pop: Music Television Afghanistan (Brixton House & HighTide); 
Edge (NYT); Lava (Bush Theatre). Credits as Associate Video/Projection Designer 
include: Get Up Stand Up! The Bob Marley Musical (West End); Be More Chill (The 
Other Palace; West End Transfer: Shaftsbury Theatre); Small Island (National Theatre).

Jonathan Vincent | Composer & Sound Designer
Jonathan studied music at Goldsmith’s College and is a classically trained percussionist 
and pianist. Since 1984, he has been writing, producing and arranging music, and his 
work has been performed in concerts, live events, film and television. Recently his 
music featured at the Cardiff Christmas Light Trail and the closing firework display 
of the Greenwich Festival. Jonathan’s music can be heard on television worldwide, 
including Countryfile, Top Gear and Brooklyn 99.



Tania Holland Williams | Music Director 
Tania Holland Williams is an artist and opera practitioner whose work explores 
the potential of the human voice. Although her work is primarily oriented towards 
devising contemporary opera, she has long-standing collaborations that have 
resulted in film scores, sound art installations, community operas and dance music. 
Tania runs Fat Lady Opera – a company that is changing the shape of opera through 
ensuring it is accessible, relevant and brave.

Grace Murdoch | Choreographer
Grace trained at Falmouth University, and is a choreographer and director working 
in theatre, opera, dance and comedy. She is Director of Cheap Date, a combined 
arts company creating original touring work in the UK and Sweden. She also runs 
Murdoch Design with her husband Nick, creating bespoke sculptural pieces/sets. 
Collaborations include: Falmouth University, The Minack Theatre, Cornwall Council, 
Eden Project and Trebah Gardens. Grace also passionately enjoys her work with 
young people and communities across the UK.  

Joshua Miles | Assistant Director
Joshua is an associate artist of the National Youth Theatre. Directing credits include: 
Midsummer Night’s Dream, Beasts and Beauties (SPGS), Be Reet (Higher Walton 
Community Centre and Omnibus Theatre).  As Assistant Director: The Country Girls 
(Minerva Theatre), Forty Years On (Chichester Festival Theatre), Herons (GSMD).

Lily Vincent-Frankland  | Theatre31 Young Cast Director 
Lily is a freelance theatre-maker and movement director. She trained as a dancer 
at Addict Dance Academy and worked as a commercial dancer before studying 
theatre. She has directed movement on productions including The BencH (Olive 
Dog Productions) and The Last Supper (Bon Appetite Theatre); and directed the 
Theatre31 Young Cast of If Not Now (Icon Theatre). Lily is also an Associate Artist with 
Square Pegs Arts. Her musical At the Centre (co-written by Emelie Odukwe) has been 
longlisted for the Aria ALP Chamber Project.

Evelien Coleman | Costume Supervisor
Evelien is a freelance Costume Maker, Supervisor and Assistant across the UK. She 
frequently works for Royal College of Music as Costume Assistant (Il Mondo Della 
Luna, Rodelinda, Magic Flute), as well as Costume Supervisor for Icon Theatre (If Not 
Now, The Chatham Witch) and Play on Words (Christmas Adventures of Archie the 
Mouse, Little Fox’s Christmas Garden). As Costume Maker she has worked for National 
Theatre, Angels the Costumiers, Matthew Bourne’s New Adventures, Akram Khan, and 
Chantry Dance Company.
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CAST
Vaneeka Dadhria | Asha
Vaneeka Dadhria graduated from St Mary’s University, Twickenham in 2019 with 
a BA in Drama & Theatre Arts. She is a professional actor and beatboxer. Recent 
work includes: Unite – It’s Not As Simple As Black & White and The Lucky Mother 
Summons Francis Galton both for The New Vic, Newcastle. Vaneeka recently 
performed in Jamie Lloyd’s production of Cyrano De Bergerac in London’s West End, 
Glasgow and New York. 

David King-Yombo | Kyle
David is an actor and spoken word artist. He graduated from Mountview in 2019 
and is an emerging movement practitioner, currently developing a new movement 
methodology in Association with the Mountview Postgraduate Acting programme, 
with support from the Arts Council England DYCP fund. Recent credits include: 
Romeo + Juliet (Stafford Gatehouse Theatre), Protests, Hymns and Caskets 
(Belgrade Theatre), If Not Now (Icon Theatre), and Last Hours of Chadwick Boseman 
as Chadwick Boseman (Potato ITV). David is excited to bring the role of Kyle to life 
after devising the character for the production.

Jaye Hudson | Andrea
Jaye Hudson is an actor and writer. She’s worked with the Almeida Theatre and 
Kiln Theatre Young Companies and is an alumni of Soho Theatre Writers’ Lab. She 
graduated in Acting from Rose Bruford College in 2019. Her credits include The Film 
We Can’t See (BBC Sounds), Cacophony (The Yard Theatre) and This Isn’t a True 
Story (The Almeida Theatre). Jaye also works as a film programmer and community 
organiser for Fringe! Queer Film & Arts Festival. 

PK Taylor | Eddie
PK is a London-based performer and theatre-maker. Acting credits include: 
Jerusalem and Sweeney Todd in the title role (South Hill Park Arts Centre), and 
The Tempest as Caliban (Creation Theatre). As well as performing, PK has also 
devised characters for theatre projects including: Marlowe’s Fate (Caravan Theatre 
Company), Opening Up (Steven Clark Productions), Invisible Me (Bloomsbury 
Festival), and Dracula (Blackeyed Theatre). PK is passionate about devising new work 
and creating ensemble theatre. He is thrilled to be part of The Ballad of St John’s Car 
Park, from the devising process through to performance.
 



Jade-Ashleigh Jeffrey
Jade-Ashleigh is a London-based actress and all-round creative working in theatre, 
film, presenting and workshop facilitation. She leads theatre workshops with 
schools and companies such as YMCA, The Boys and Girls club of San Fransisco, 
Little Fish Theatre and Collaboration. Recent credits include: touring Catcall a TIE 
production/workshop, and previous works with Icon Theatre, Little Fox’s Christmas 
Garden and If Not Now.

Sonal Fricker 
Sonal trained at the Bristol Acting Academy with a focus on improvisation, dance 
and movement, graduating in 2016. Since then, she has established the Cheers 
Drive Theatre Company and performed in the 2017 production of Loveplay by Moira 
Buffini. Recent credits include: Hamlet the Musical (Bristol Shakespeare Festival), 
Moby Dick (SS Great Britain), and Beena and Amrit (BBC Radio Wales).

Pialy Mallik 
Rainham-based artist and performer Pialy is a singer, songwriter, and author of the 
children’s’ book The Emerald Island. She is also developing the script for a new TV 
drama. Recent credits include: Honour (ITV), and Academy Award-nominated short 
film The Long Goodbye (Somesuch Films).

Nicole Dunn 
Nicole is a Wigan-based performer who was bitten by the acting bug from a young 
age. In 2022, she signed with Danielle’s Agency and has worked on TV projects Get 
Even (BBC/Netflix) and Everything I Know About Love (BBC). Nicole is thrilled to join 
the cast of The Ballad of St John’s Car Park for her professional theatre debut.

Donna Lennard 
Donna trained at the Guildhall School of Music & Drama and is a keen advocate for 
contemporary music. Her operatic roles include Frog in How the Whale Became 
(ROH), Selene in Tycho’s Dream (Glyndebourne), Alice in Airborne (Nova Music 
Opera) and Voice 1 in Voices of the Sands (Michael Betteridge). In concert, Donna 
has performed with the Kensington Symphony Orchestra, Bushey Symphony 
Orchestra, and the Warwickshire Symphony Orchestra. Other stage work includes 
Mr Burns (Anne Washburn), May Contain Food and The Little Prince (Protein Dance). 
She is the co-director of dance theatre company Society of Strays.

Karmel Goddard
Karmel is 18 years old and loves music, which has helped her with anxiety. She’s also 
interested in catering. But for Karmel, dance is most important, as it allows her to be 
herself, express her feelings, and have fun with her friends. In the future, she plans 
to pursue hospitality management and performing arts. Previous credits with Icon 
Theatre include If Not Now, performing with Upside Down Dance Academy.



ABOUT ICON
A community empowered by theatre
Icon is an award-winning Medway-based theatre and participatory arts charity. We push 
the boundaries of where theatre happens, who it is for and how it can help people and 
places to grow.

Communities and individuals collaborating as equal partners with professional artists 
is at the heart of everything we do, be that making large-scale immersive productions; 
running Theatre31, one of five Arts Council-funded Youth Performance Partnerships; 
or our ongoing participatory theatre projects in schools, drop-in centres, and criminal 
justice settings. 

Recent large-scale community productions include: If Not Now (Rochester Castle, 2022), 
The Chatham Witch (Fort Amherst, 2019), The Silk of 1000 Spiders (Fort Luton, 2018) 
and 23 Submarines (Chatham Riverside, 2016).

The company is led by founder and artistic director, Nancy Hirst, and in 2022 Icon 
celebrate their twentieth anniversary. 

icontheatre.org.uk
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‘A sharp, impeccably performed and blazingly 
impassioned piece of theatre…simply terrific.’

The Times


http://icontheatre.org.uk


SUPPORT US 
Make A Donation Today

Icon is a registered charity (No. 1097311). We focus on providing transformative arts 
opportunities free of charge for families and young people who face significant socio-
economic deprivation and exclusion.

From March 2020 to February 2022, 4,117 young people were able to participate in free 
activities.

In autumn 2022 our regular funding will end. Your support today could help a young 
person build confidence, performance and communication skills to improve their future.

Thank you for your support.

‘Icon Theatre has given me new friends, taught me 
new skills and challenged my lack of self-belief’

Participant

Donate now, click here

http://icontheatre.org.uk/support-us/donate/


As a charity that aims to provide free opportunities, we rely on 
feedback from our audiences to demonstrate our impact to our 
funders or to learn how we can improve. This short questionnaire will 
take only 2 minutes to complete – thank you in advance.

Yes, I’ve got 2 minutes, click here

WHAT DID YOU 
THINK OF THE 
SHOW?
Please let us know
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https://nq4cwi781lz.typeform.com/to/FjrBcpQ0


BE THE FIRST TO 
KNOW ABOUT 
ICON THEATRE’S 
LATEST SHOWS, 
EVENTS AND 
PROJECTS.
Sign up to our mailing list: 
icontheatre.org.uk  
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