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This innovative project invites Key Stage 1 and
Key Stage 2 students into the immersive world
of the rainforest through dynamic drama, music,
and movement. Initiated by Icon Theatre's
Creative Engagement Manager, Bex Milner, and
designed and led by physical theatre practitioner
Mariana Pereira, this project harnesses drama as
a powerful educational tool. Beyond fostering

an appreciation for biodiversity, it supports the
curriculum through embodied learning, enhancing
students’ imagination, developing body and
spatial awareness, boosting communication,
concentration, and collaborative skills, and
fostering self-awareness, problem-solving and
active listening.

The immersive rainforest series was shaped into three
distinct sessions, each tailored to a specific age group:
Key Stage 1, lower Key Stage 2 and upper Key Stage 2.

From the moment students entered, guided by
rainforest music, their imagination placed them

as members of a tribe living in harmony near the
Great Kapok tree. While the core motif—tribal life in
the rainforest—remained consistent, the exercises
and expectations were tailored to each group,
ensuring age-appropriate engagement that fostered
imagination, collaboration and discovery.



About Icon Theatre

Icon Theatre (est. 2002) is an award-winning theatre company and participatory
arts charity based in Kent, founded by Artistic Director Nancy Hirst.

For over a decade, the company was commissioned by The Brook Theatre in
Chatham to create a series of acclaimed, sell-out festive productions for early
years children, becoming a much-loved local tradition.

Today, Icon is recognised nationally as a specialist in participatory theatre,
placing community voices at the centre of bold, large-scale productions. Recent
landmark works include Ghost Ships, a co-production with ZooNation: The
Kate Prince Company and Amina Khayyam Dance Company, and The Ballad of
St John's Car Park, co-created with writer Tabby Lamb.

From 2019-2022, Icon ran one of only five nationwide Youth Performance
Partnerships, transforming cultural opportunities for young people in

areas of low arts engagement. In 2023, Icon joined Arts Council England’s
National Portfolio, standing alongside some of the country’s leading cultural
organisations.

“Quite unlike anything you've

seen before... irresistible”
Telegraph

"“Wow, we're in fairyland!"
The Stage
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Lesson Plan 45 - 60 minutes
KS10bjectives:

Imagination and play
Listening and focus

Confidence building

Turn-taking

Shared storytelling
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Y1& Y2 (KS1)

1. Introduction to the theme and the space

Setting up the atmosphere and expectations (5-10 mins)

« Play rainforest music as children enter the room Movement Leader Game
- The group enters in a single file, following you as the

leader. You weave through the room in a “snake line”
when possible

+ Lead them slowly around the room, weaving around
chairs or benches to create the feeling of moving
through a rainforest

 Use non-verbal communication to encourage focus and
imagination rather than talking

- Bring the group into a large circle and freeze

« Step into the centre and begin simple dance or
movement actions to the music

» Children copy exactly what you do

+ Freeze your body to stop

+ Invite one child at a time to replace you in the middle
and lead a movement

« Continue until several children have had a turn

Teacher Tips

Keep movements simple and energetic.
Use praise often (“Great copying”, “Excellent focus”, “Wonderful leadership”).



2. Focusing and shared imagination exercise

(5 mins)

Movement Leader Game

- Sit together in a circle

« Explain that the group are a tribe and they are sitting
beside a pond in the rainforest

« Hold your hands together like a fish jumping from water

« When your hands jump, everyone claps once together

- Repeat several times to build concentration

Passing the Fish

- Pretend to catch an imaginary fish between your hands

- Carefully “pass” it to the child next to you

+ The child receives it and passes it on

- Encourage children to imagine the fish wriggling and
moving

Teacher Tips

Keep the pace slow and calm.




3. Group Game
(10 mins)

Silly River

Show them picture 1 (at the end of the pack) and ask them what they see
Explain that the tribe lives by the Kapok tree beside the Amazon River
which is very long and they need to pass over the river

Use a small instrument that sounds like a river that you can pass to the
children

One at a time, children step into the middle holding the instrument and
move across the “river” using:

Silly walks
Funny movements
Dance moves

After their turn, they pass the instrument to the next child till all the
children have had a go
When they have had a turn, they sit down

Teacher Tips

Model the activity first.
Celebrate all participation.
If children are shy, allow them to simply walk across.
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4. Transition into Story

(5 mins)

Introducing the Kapok Tree

Read the opening page of The Great Kapok Tree (see
page 20)
Pause and ask:

“Why do you think the men came into the rainforest?"”

“What might happen next?”

Allow children to briefly discuss with a partner before
sharing ideas.




ICON

5. Main Activity - Image Theatre

(15 mins)

Sculptor & Clay Instructions

« Put children into pairs, and ask + The sculptor carefully moves their partner
them to label themselves A & B into a frozen position

« Ais sculptor  Encourage children to create something

- Bisclay from the rainforest, for example:

A rainforest animal
A tree
An explorer

A rainforest scene

«  When finished, the “statues” stay frozen

Remind children:
Move partners gently
No pushing or pulling

Ask permission before touching



9. Main Activity -Image Theatre
(15 mins)

Museum Walk

+ Play some ‘museum music’

 The sculptors quietly walk around the
room looking at the different creations.

- Swap roles and repeat.

Extension

« Tap statues lightly on the shoulder.
 The statue says one sentence in character.

Teacher Tips

Model the activity with another adult first.
Use calm music during the activity.
Encourage creativity rather than “correct” answers.
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6. Warm Down

(5 mins)

Instructions

- Sit togetherin a circle.
« Ask:

“What was your favourite activity?”

“What do you remember from the rainforest story?”

« Recap the activities together:

Snake line
Fish game
Silly River
Kapok Tree

Sculptures

11
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Lower KS2 Objectives:

Collaboration

Story structure

Creativity and improvisation
Speaking and listening

Confidence presenting ideas

Main Differences from KS1

Higher expectations for teamwork and concentration
I_Vlbre independent storytelling
More discussion and reflection

Activities become more structured and performance based

12



ICON Y3 & Y4 (Lower KS2)

Complete this exercise instead of exercise 5 in the main plan.

5. Main Activity - “Yes let's!” Story Building

(15 - 20 mins)
Instructions Freeze Frame Creation
« Put children into pairs. « Ask pairs to choose their favourite moment from “Yes let's!”
+ One child suggests an action that relates to the story: « Create:
“Let’s climb the Kapok tree.” One freeze-frame
“Let's cross the river.” One line of dialogue
“Let's hide from a jaguar.” One movement
« The partner must always reply: s
E b Museum Activity
llY I tl !"
=L - Half the class freeze in position
- Pairs continue building the story together. - The other half walks around the “museum.”
Tap a pair lightly on the shoulder
They perform their line and movement before freezing again
- Swap groups
Teacher Tips

Model examples clearly before starting.

Encourage children to accept and build on each other's ideas. k3
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Upper KS2 Objectives:

Empathy and critical thinking
Ensemble work
Problem-solving
Improvisation

Environmental and social awareness

Main Differences from Lower KS2

Faster pace and greater challenge
Focus on problem-solving and social themes
More ensemble and leadership work

Stronger emphasis on reflection and empathy

14



Y5 & Y6 (Upper KS2)

1. Introduction - Stick Focus Exercise

(5 mins)

Instructions

With the children following you in a line, move around
the space and then form a circle

Once the circle has formed you stand in the centre
holding the stick

Make eye contact before throwing

Toss gently to one student at a time

Students throw it back carefully

Focus

Quiet concentration.
Non-verbal communication.
Trust and readiness.

15
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2. Stop-Go Game

(5-10 mins)
Instructions Extension
+ Children walk around the room * JRegsrsethcamElgs
pretending we are in the forest “Go"” now means freeze
r Call “Stop” means walk
"Go" = walk

“Stop” = freeze
“Snake” = jump
“Bat” = duck

Teacher Tips

Increase speed gradually.

16
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L']f&l‘: of the Raintorest

3. Tribes Game

(5 mins)

Instructions

« Children walk around the room

- Bangadrumorclap

- Callanumber

« Children quickly form groups of that number and sit down

Focus

Teamwork
Adaptability
Working with different people
17



4. Main Activity
Forest Crimes Freeze Frames
(20 mins)

Discussion

- Teacher in role deliver this speech:

“Our forest is under threat — from people cutting
down too many trees, dangerous fires, hunters taking
animals and rubbish harming the land. Animals are
losing their homes, and the rainforest needs our help
before it's too late.”

« Discuss why this is happening

Teacher Tips

Encourage clear body language and facial expressions.

Remind groups every person should contribute to the image.

Focus on storytelling.

Group Task

+ In groups of 4-5, create three freeze-frames:

Before the crime
During the crime

After the crime

Encourage Roles

+ Animals

« Reporters
+ Villagers

+ Police

« Trees

Extension

« Tap characters on the shoulder
« They speak one thought aloud in role

18



5. Warm Down & Reflection

(5 mins)

- Reflect together on:

Teamwork
Storytelling
Challenges

Favourite moments

- Praise effort, creativity and bravery.

19



Layers of the Rainforest

Emergent layer
The top layer of the rainforest
features sparse leaves, allowing the
most light to get through
Animals mostly move around by
flying or gliding or are light enough
to stay supported
Species living here include the
pygmy glider, Madagascan flying
fox & hummingbird

Canopy layer
The canopy layer forms a dense roof
over the understory and forest floor
layers
More animals live in this layer thanks
to more food being available
Species that live here include howler
monkeys, scarlet macaws & two-
toed sloth

Understory layer
This layer is dark, humid & still
Short plants, shrubs & trees can
grow
Animals in this layer use the large
leaves as camouflage
Species living here include the
southern flying lizard, eastern
gorilla & tree frog

Forest floor layer
It's difficult for anything to grow in
this layer
Organic matter falls from the trees
& leaves, providing nutrients to
termites, slugs, worms & other
‘decomposers'
Animals living here include tigers,
leopards, rats & insects



Two men walked into the rain forest.
Moments before, the forest had been
alive with the sounds of squawking birds
and howling monkeys. Now all was quiet
as the creatures watched the two men
and wondered why they had come.

The larger man stopped and pointed to a
great Kapok tree. Then he left.

The Great Kapok Tree by Lynne Cherry
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Thank You

We hope you enjoyed doing these activities.

If you are interested in finding out more about
Icon, please visit our website.

www.icontheatre.orq.uk

If you have any questions, or feedback about the
pack, please contact our Creative Engagement
Manager, Bex Milner: bex@icontheatre.org.uk

Photos throughout (c) Roswitha Chesher.
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