


Welcome
Thank you for joining us to see The Snow Queen: 
A Woodland Adventure. We hope the children 
enjoyed the performance and that it sparked their 
imagination. To help extend their experience, 
we’ve created a pack of fun and simple follow-up 
activities designed especially for KS1 and KS2. 

These activities link to the curriculum through 
PSHE, but they can also be used on their own 
just for enjoyment. Through drama, play and 
storytelling, children can build confidence in 
speaking and listening, develop concentration, 
and explore their creativity.

Warm regards,
Icon Theatre

Content in The Snow Queen: A Woodland Adventure supports 
the teaching of Mental Wellbeing (Primary) as set out in the RSHE 
statutory guidance for KS1–2. The lesson plan in this pack is 
designed with these outcomes in mind:

Curriculum Links:  Mental Wellbeing

•	 Mental wellbeing is just as important as physical health.
•	 Everyone experiences a normal range of emotions (happiness, 

sadness, anger, fear, surprise, nervousness).
•	 It is important to notice and talk about feelings, and to use different 

words to describe our own and others’ emotions.
•	 We can think about whether our feelings and actions fit the situation 

we are in.
•	 Feeling lonely or isolated can affect us, but sharing our feelings with 

a trusted adult can help.
•	 Children should know who they can talk to in school if they are 

worried about themselves or a friend.
•	 Many people experience mental ill health at times, but problems can 

often be resolved with the right support, especially if sought early.
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Icon Theatre (est. 2002) is an award-winning theatre company and participatory 
arts charity based in Kent, founded by Artistic Director Nancy Hirst.

For over a decade, the company was commissioned by The Brook Theatre in 
Chatham to create a series of acclaimed, sell-out festive productions for early 
years children, becoming a much-loved local tradition.

Today, Icon is recognised nationally as a specialist in participatory theatre, 
placing community voices at the centre of bold, large-scale productions. Recent 
landmark works include Ghost Ships, a co-production with ZooNation: The Kate 
Prince Company and Amina Khayyam Dance Company, and The Ballad of St 
John’s Car Park, co-created with writer Tabby Lamb.

From 2019–2022, Icon ran one of only five nationwide Youth Performance 
Partnerships, transforming cultural opportunities for young people in areas of low 
arts engagement. In 2023, Icon joined Arts Council England’s National Portfolio, 
standing alongside some of the country’s leading cultural organisations.

About Icon Theatre 

“Wow, we’re in fairyland!” 
The Stage

“Quite unlike anything you’ve 
seen before… irresistible” 

Telegraph

★ ★ ★ ★
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“A glowing winter treat for the very young 
and for anyone still young at heart ”

“Its greatest strength lies in recognising 
that children respond most deeply when 
invited to co-create the magic rather than 

merely watch it”

 Spy in the Stalls 

★ ★ ★ ★

“The show’s message – that kindness melts 
even the coldest spell – had slipped into 

the audience as naturally as the songs and 
games ”

Salterton Arts Review

★ ★ ★ ★

“The themes of love, friendship, and talking 
about and sharing feelings are the main 
message of this production, packaged in 
an entertaining and easily accessible way 

for young children  ”

Fairypowered Productions

★ ★ ★ ★

“This is, without doubt, one of the best 
family shows of Christmas 2025—a 

production that combines artistry, warmth, 
and moral depth in a way that will leave 

audiences smiling long after they leave the 
theatre. ”

Number 9 Reviews  
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It’s Christmas Eve in Bluebell Wood, and Gerda is 
bursting with excitement. She’s having a special 
sleepover with her best friend, Kai. The two friends 
play games, sing songs, and listen as Gerda’s Mum 
tells them a bedtime story about a beautiful white 
leopard called the Snow Queen. 

The Snow Queen lived far away in the North Pole. 
Though she was powerful, she was also very 
lonely. One day, she cast a spell to lock all her 
sadness and loneliness inside a magic mirror. But 
when she threw the mirror down from the sky, it 
shattered into a million sparkling pieces. Those tiny 
shards scattered across the world, finding their 
way into people’s hearts and spreading sadness 
wherever they fell. 

The Snow Queen: 
A Woodland Adventure 

After the story, Gerda and Kai play musical statues but an argument 
between them makes Kai storm off into the cold night.  Gerda is 
worried about her friend and at that moment is visited by the Frost 
Fairy, who tells her that a piece of the Snow Queen’s mirror has 
entered Kai’s heart, and Gerda needs to save him.  

Bravely, Gerda sets off through rivers and forests on an adventure 
to bring her best friend home. Along the way, she meets a babbling 
brook, a crow and a squirrel who all help guide her to the Snow 
Queen’s icy palace. When Gerda finally arrives, she asks the Snow 
Queen to break the spell but even the Queen’s magic isn’t strong 
enough. 

With courage and kindness, Gerda offers her friendship to the 
lonely Snow Queen. In that moment, the spell is broken, and Kai is 
free just in time for Christmas.  

Story Synopsis 
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Characters

Gerda 
(Mouse) 
A brave, kind little mouse who goes on a 
big adventure to rescue her best friend.

Kai 
(Mouse) 
Gerda’s best friend. A shard of magical 
glass makes him cold and unkind, and the 
Snow Queen takes him away.

Mum
(Mouse) 
Gerda’s Mum 

Snow Queen 
(Snow Leopard) 
 A powerful, icy queen who lives in 
a palace made of snow and ice. 
She is mysterious and magical.

Frost Fairy  
Tells Gerda that Kai has been 
taken by the Snow Queen 

Crow /Brook/ Squirrel   
Friends that Gerda meets along 
the way  
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Warm Up Drama Games
The following games are a fun way to boost children’s energy, 
recap key moments from the play, and encourage them to work 
together while using their bodies and imaginations.

1. The Snow Queen: Call and Action  
How to lead the activity:
•	 Ensure you have a large, clear space and ask the 

children to spread out safely.
•	 Explain that when you call out an action, they should 

copy it as quickly and clearly as possible.
•	 Introduce one action at a time, giving the group a 

chance to practice.
•	 Recap regularly so the children remember the actions 

before adding new ones.
•	 Once confident, call out the actions in quick 

succession to keep the energy high.

Frost Fairy and Gerda – find a partner and link arms 
The magic mirror breaks – whole class in the middle and 
everyone breaks away like shards of glass 
The Snow Queen is coming – run to one side of the room 
The Babbling Brook – Move your body like water and make a 
babbling sound
The Snow Queen’s Palace – Freeze like a statue in her palace 
The Fir Tree Forest – Groups of 3 create a fir tree

Extra: Create some of your own calls and actions from what you remember from the show.
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2. Mirror, Mirror 
(Gerda & the Frost Fairy)    
How to lead the activity:
•	 Ensure you have a large, clear space and ask the children 

to spread out safely.
•	 Put the children in pairs, one child is Gerda, the other is 

the Frost Fairy.
•	 One leads slow movements, think about speed and levels, 

the other mirrors exactly.
•	 Change leaders often.
•	 Add emotion: “mirror each other as if you are happy… 

angry… afraid… relieved.”
•	 Reflection: how did you feel copying each other?         

What did it feel like when the emotions changed? 
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These activities will help children think about the story 
in a fun and simple way. They give children the chance 
to practise remembering what happened, who the 
characters were, and the adventures they went on.

Recapping The Plot: 

•	 Put the children into small groups (about 3 in each 
works well). Encourage the children to not just play 
the characters but objects or think what else might 
be in the picture. 

•	 Give each group a short part of the story. Ask them 
to work together to create a frozen picture (a still 
image) that shows the moment in the best way.

•	 After each group has shown their frozen picture, 
the rest of the class can guess which part of the 
story it is.

1.	 Gerda and Kai are having a sleepover party. They live 		
	 under the tallest tree in Bluebell Wood.
2.	 Kai gives Gerda a best friends necklace for her birthday. 
3.	 Kai and Gerda start to argue. 
4.	 Gerda’s Mum reads a bedtime story about the Leopard Snow 	
	 Queen who was very powerful but lonely and sad, and put all 	
	 her loneliness and sadness inside a mirror. 
5.	 Kai and Gerda have another argument and Kai runs away. 
6.	 The Frost Fairy arrives and warns Gerda that Kai has been 		
	 taken away by the Snow Queen.
7.	 Gerda goes in search of Kai and meets the Brook.
8.	 Gerda asks Crow if they have seen Kai and meets 			 
	 mischievous Squirrel. 
9.	 Crow and Squirrel have an argument over a stolen necklace. 
10.	 Crow helps Gerda find the Snow Queen. 
11.	 Gerda breaks the spell and saves Kai.

Extra: When every group has made their frozen picture, ask the class to work together to put 
the scenes in the right order, so the whole story is told from beginning to end.
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Year group: 
Length: 
Activities: 

Theme: 

Lesson plan PSHE 
KS1–KS2
45–60 minutes
Each activity can be done alone 
or as part of the lesson plan
Understanding feelings, 
friendship, and support

Learning Objectives
By the end of this session, pupils will:
•	 Recognise that everyone experiences a range of 

emotions.
•	 Be able to name and talk about different feelings.
•	 Understand that arguments and loneliness can 

affect wellbeing.
•	 Know that talking to others and asking for help is 

important.

Starter (10 mins) – Feelings Warm-Up
(Emotions Cards at the end of this pack)

•	 Using the emotions cards hold up the card and ask the class 
‘I wonder what emotion this is?’ 

•	 Let the class feedback without correcting them. This helps 
to understand how students see different emotions. 

•	 Ask the children to make a frozen statue to show that 
feeling, making sure they are showing it in their face. 
Next, ask them to start moving around the room like that 
emotion. Then, ask them to make a sound that sounds like 
that emotion.

Extra: 
•	 Hold up the cards in a random order, ask them to move slow 

or fast like the emotion. 
•	 Find a partner and copy their emotion.
•	 The teacher can create the emotion with their face and 

body, and the class can guess which emotion it is.
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Activity 1 (15 mins)
Story Scenarios in Role 
Use these short moments from The Snow 
Queen: A Woodland adventure story to 
explore emotions.

Scenario 1: The Argument

Kai and Gerda argue whilst playing musical statues. Read the 
following script to your class.

You’re out!
No, I’m not.
Yes, you are!
No, I’m not!
You are, you’re cheating!!! 
I don’t want to play anymore.
Oh come on Kai. Kai don’t be like that... 
Like what?
You’re being really... nasty.
I’m not being nasty.  That’s you.
ME?
You think you’re so great with your stupid shoes.  
No, I don’t! What are you talking about?
You’re not great, you’re actually really mean!
You’re mean, you’re selfish and I don’t want to be your 
friend anymore! I hate you!
Well, I hate you too!

Gerda
Kai
Gerda
Kai
Gerda
Kai
Gerda
Kai
Gerda
Kai
Gerda
Kai
Gerda
Kai
Gerda

Kai
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Role play: In pairs, act out the moment, you can feed the lines 
to the children or ask them to improvise an argument.  Then ask 
the children how we could solve it kindly. Below are some ideas. 

•	 Take a pause: If you feel yourself getting cross, take a deep 
breath and count to 5 before replying.

•	 Use kind words: Instead of shouting “You’re cheating!”, try: “I 
think we saw it differently. Can we check the rules together?”

•	 Suggest a fair solution: Offer, “Shall we start the game 
again?” or “Let’s both agree on the rules before we carry on.”

•	 Share feelings calmly: “I feel upset when I think someone is 
cheating, because I want the game to be fair.”

•	 Say sorry and move on: A small apology, like “Sorry I 
shouted. Let’s play again.”, can help repair the friendship 
quickly.

•	 Remember what matters most: Remind each other, “It’s just 
a game — being friends is more important.”

Discussion: 
How might each of them feel? (angry, hurt, upset, lonely)

Activity 1 Continued… 
Story Scenarios in Role 
Use these short moments from The Snow 
Queen: A Woodland adventure story to 
explore emotions.
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Scenario 2: Feeling Lonely

The Snow Queen is powerful but very lonely. Read the following 
script to your class in character. 

I’d been so sad and so lonely for so long.  I thought I 
could use all my magic to take away my feelings.  My 
sadness, my loneliness.  I trapped them in a mirror 
forever.  But the mirror became too heavy to hold.

Snow Queen

Discussion: I wonder what does “lonely” mean? I wonder when 
might someone feel that way?

•	 Teacher in role as the Snow Queen: pretend you are lonely. 
Make sure your emotions are big and dramatic. Use the script 
or make up your own. Encourage the children to say things to 
make you feel less lonely. 

•	 Ask one of the children to become the Snow Queen. 
•	 Put them into pairs and act out. 
•	 Perform back. 

Activity 1 Continued… 
Story Scenarios in Role 
Use these short moments from The Snow 
Queen: A Woodland adventure story to 
explore emotions.
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Activity 2 (15 mins)
Group Freeze Frames

Put pupils into small groups of 3. Give each group a 
different scene linked to emotions:

Kai going with the Snow Queen
Gerda asking the Brook for help
Crow and Squirrel arguing
Gerda saving Kai

•	 Groups create a frozen picture of their moment.
•	 Bring the frozen images alive by tapping each child and 

asking them to make a sound or say a sentence using an 
emotion that they think links to the scene.

•	 Discuss: “What feelings do you see in this picture?”

Ending (5–10 mins) – Reflection 

Key Discussion Points

•	 Children sit in a circle.
•	 Ask: “How are you feeling after the session? One word to 

describe your feelings?” 
•	 Teacher reinforces: It is normal to feel many different 

emotions, but it’s important to share feelings and ask for 
help when we need it.

•	 Everyone has feelings, and they can change quickly.
•	 Arguments happen, but they can be solved with kindness.
•	 Feeling lonely can be hard, but friends and adults can help.
•	 Talking about feelings keeps us safe and well.
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Thank You 
We hope you enjoyed doing these activities. 

If you are interested in finding out more about 
Icon, please visit our website. 

www.icontheatre.org.uk

If you have any questions, or feedback about the 
pack, please contact our Creative Engagement 
Manager, Bex Milner: bex@icontheatre.org.uk 

All photos: © Roswitha Chesher

The Snow Queen: A Woodland Adventure is Icon Theatre production, co-produced 
with The Albany, Deptford, and is supported by Arts Council England, Garfield 
Weston Foundation, Medway Council and The Garrick Trust.
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